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LEAN GREEN BELT CERTIFICATION

Successful Lean transformations start with people that have both a solid comprehension of the lean
philosophy, as well as the lean tools. They must understand their function and the role lean
practitioners play in crafting the culture that ensures lasting change. The Lean Green Belt course will
empower employees at any level to both support improvement efforts and become advocates for
change. The 5-day course is loaded with practical examples, breakout sessions, and hands-on
exercises to engage students and practice the concepts learned throughout the class.

Lean Green Belt covers a multitude of lean methodologies and tools including:

« 58 » Continuous Improvement
 Plant Layout  Cellular Flow

» Lean Deployment  Pull Systems

 Training Within Industry » Lean Metrics

» Mistake Proofing  Leadership Roles

» Kaizen « Strategic Planning
 Value Stream Mapping ¢ Building a Lean Culture

Engaging exercises are included to apply the skills in a structured environment incorporating data collection
forms, videos and case studies. A test is administered on day 4 with a panel review on the final day.

Monday & Tuesday, September 14 & 15 (days 1 & 2)

Monday, October 5 (day 3)
Monday & Tuesday, November 9 & 10 (days 4 & 5)

8:00 am - 4:00 pm first 4 days / 8:00 am - 1:00 pm last day

Cost: $2500 (per person)

G. Michael Hoover KAPBCS Training Center (Sundt Construction)
2630 South 20th Place, Phoenix AZ 85034 - Suite B

The course is five classroom days for a total of 32 hours instruction, with the final day (day 5) being a
panel review of student projects. Project coaching on-site included in the cost as well as a fully loaded
USB with tools and classroom documentation. Private LI collaboration group is available to all
graduates. All training materials, handouts as well as breakfasts and lunches are included.

Who Should Attend
The workshop is designed for anyone looking to get an in-depth understanding of lean tools and
how to apply them to their day-to-day processes. Expect success when you take this course.

Space is limited! Register soon!

First come, first served!

CLICK HERE TO REGISTER!



https://bit.ly/AZMEPLeanGreenBeltSeptember2026

VISITOR PARKING & VALIDATION INSTRUCTIONS
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VISITOR PARKING
Please park on the first
two floors of the parking
garage located in the
northwest corner of
Grace Court.

W. WASHINGTON ST
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1. Park & Scan 4. Upon Arrival, Validate at the Front Desk
Park in visitor parking — levels 1 and 2 of garage Open your reservation screen and scroll to
Scan the QR code on any Scan-to-Pay sign “Apply Validation,” tap to open phone camera

Scan validation QR code at the Front Desk

“Validation Applied” will appear in
green at the top of the screen

2. Enter Details
Choose parking duration (including buffer time)
Complete form — add license plate number, mobile
phone number, email and payment information NEED MORE TIME?

You'll get a notification when time expires:
Open the link to purchase more time
Validate again at the Front Desk prior to
the expiration of the new paid time.

3. Confirm Payment
Screen displays confirmation

Fee is charged immediately based on
selected time at a rate of $3/hour, $15/day max

Validating at the Front Desk will issue a full refund to your payment card.
Validations MUST be completed within your paid time/prior to expiration for a refund.
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